Strategic Approaches to Insurance CPG

Strategic Approaches to Insurance

Transform your insurance program and protect profitability.
CPG’s 4-step Profit Protection Program™ helps you to assess, control and define risk
and coverage in order to re-position your business for optimum protection and profitability.

PROFIT 4 Profit Protection Package
PROTECTION » Execute insurance buying strategy

o « Deliver market position report
PROGRAM « Maintain implementation support

3 Critical Safeguard Overview
» Uncover gaps
« Correct coverage design
+ Create custom program
2 Risk Identification Session

« Identify risks
» Prioritize action plan
« Publish progress

1 Strategic Priority Session
* Assess needs
e Clarify priorities
« Establish framework
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